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CHA: Community Health Assessment

CHIP: Community Health Improvement Plan

Mission: A short (~15 word) statement or tag line that describes the
reason for the organization's existence

Vision: A statement that describes what the organization wants to be, or
wants to create in the future

Values: The core philosophies describing how an organization conducts
itself in carrying out its mission

Priority: The highest level of thinking about what needs to be
accomplished within the agency. Priorities are the primary focus of the
organization's resources and guide decision making

Goal (result): A statement that answers "What are the desired results?"

Action: A statement that answers "What do you want to do?

Measure: How the action will be completed, must be in SMART format

SMART: Specific, Measurable, Attainable, Relevant, and Time-based

Indicator: Quantifies the achievement of a result (%, ratio, #)

Baseline: The current state or starting point (%, ratio, #)

Terms Defined
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In 2019, Miami County Public Health (MCPH) published its 2019-2022 Strategic

Plan outlining the agency’s priorities for those four years. During this period,

MCPH was faced with many challenges. Our region was hit by devastating

tornados requiring staff to assist with emergency response efforts. Also, during

this timeframe, COVID-19 was introduced into all our lives and became a focus

for the agency for several years. As COVID-19 became an issue, MCPH had to

quickly adapt to new information and guidance related to the pandemic. Staff

began focusing on case investigations, contact tracing, and enforcement

efforts. Once the COVID vaccine became available, staff quickly switched to

planning vaccination clinics both on and off-site and administering vaccine.

Although we were faced with many challenges, we were still able to

accomplish many things. MCPH celebrated its 100th anniversary and became

the 44th Ohio health department to become nationally accredited through the

Public Health Accreditation Board. The community showed its trust in us by

approving a continuation of our tax levy for an additional 10 years. MCPH went

through a reorganization and added a Community Services Division. There was

also a merger of health departments within the county. Piqua City Health

Department merged into MCPH which allowed Miami County to have one health

district providing all public health services throughout the county. 

Due to the many challenges faced during the 2019-2022 Strategic Plan years,

annual reviews of the plan were put on hold. Although a formal process of

documenting the accomplishments was not done, many of the measures

identified in the plan were completed. These accomplishments include:

Introduction

Creation of a speaker bureau

Meetings were attended both in person and virtually

Through the pandemic, positive relationships with the hospitals were built 

Contracts were put in place to increase MCPH’s social media presence

An Instagram page was implemented
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This 2023 Strategic Plan builds off of the progress made in the previous years

while identifying new needs of the agency. 

Miami County Public Health's strategic priorities and

accompanying goal statements support the mission,

vision, and values of MCPH and contribute to providing

exceptional public health services in Miami County.

Priorities

1. Invest in Growth

2

Improve Health

Behaviors

3. Ensure 

Increase Public

Health

Awareness 

Sustainability

4. 

Facebook live events were completed

SharePoint page was rolled out

Programs were/are being promoted though local radio

Employee wants/needs survey was completed through a training needs

assessment

Community perception survey was completed

MCPH passed its levy

Succession Plan was created

New grants were secured

Health Education promoted agency walking challenge 

Continued efforts with Miami County Drug Free Coalition to address issues

relating to mental health and addiction
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About MCPH

Agency Overview

Administration

Community Services

Environmental Health

Family and Child Development

Nursing

Miami County is in the

Southwestern region of Ohio and is

home to more than 110,247 people

according to the US Census Bureau

as of July 2022.

MCPH currently has 44 full-time

and 5 part-time employees split

over the following five divisions:

Dennis Propes, REHS, MPA, Health

Commissioner

Melette Bailey, BS, RN, Clinic

Coordinator

Ann Baird, Board of Health

President

Kristi Barnhart, Vital Statistics

Registrar

Nate Bednar, REHS, Director of

Community Services

Michele Bowman, REHS, Director of

Administration

Angie Cotrell, Financial Accountant

Michelle Cox, BSN, RN, Director of

Nursing

Shelley Jackson, BSN, RN, Nursing

Supervisor

Erin Ogden, Help Me Grow

Supervisor

Pamela Ramey, RD, LD, Director of

Family and Child Development

Ryan Snapp, IT Manager

Shane Snapp, Environmental Health

Supervisor

Mary Solomon-Ames, Health

Professional 

Aliya Stine, Injury Prevention

Coordinator

Carol Sutherly, Board of Health

Member

Jane Tomcisin, REHS, Director of

Environmental Health

Hannah Zaciewski, REHS,

Accreditation Coordinator

Strategic Planning Committee

Board of Health (BOH)

Ann Baird, President

Dr. Robert Malarkey

Joanna Pittinger

Patricia Quillen

Ted Ristoff

Jim Sarver

Carol Sutherly

Amy Welker
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About MCPH

Mission

The Miami County Public Health team

works to prevent illness, promote

healthy lifestyles, and protect every

person who spends time in our

community.

Vision

Miami County Public Health is a leader

and a partner in public health that

engages, educates, and empowers

community members to reach their full

potential. We strive to make Miami

County a healthy and safe place to be.

Values

Compassion: We believe in fostering

a more empathetic community that

focuses on health equity.

Dedication: We believe in providing a

high standard of performance and being

accountable for decisions and actions

based on best practices.

Transparency: The agency operates and

communicates openly in an ethical

manner to ensure efficiency and

accountability.

Public Awareness: Miami County Public

Health is a role model providing

education within the community.

Mission Vision

Values
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About MCPH

Miami County Public Health 

Five Core Commitments

Deliver excellent

customer service
Respect and care

about people

Create positive

change

Be fiscally

responsible

Do the right

thing

5

1.

2.

3.

4.

5.



The Miami County Public Health (MCPH) Strategic Plan is the result of planning

efforts initiated in January 2023 through March 2023. The agency's existing

strategic plan was effective through 2022. To continue moving the agency

forward, an updated agency strategic plan was needed.

During the planning process, the agency utilized a seven phased approach to

strategic planning. This preferred method was a result of a three-day training

course provided through The Center for Public Health Practice (CPHP) at The

Ohio State University College of Public Health.

The planning process began with the establishment of a project timeline and

formation of three committees. The first committee, the Facilitation Committee,

comprised of three MCPH staff members who planned the meetings and

facilitated the process. The Strategic Planning Committee was the second

committee consisting of fifteen total members. Thirteen of those were staff,

including leadership, representing all divisions and programs. This committee

also included two Board of Health members. The third committee, the General

Strategic Planning Committee, included the remaining six Board of Health

members and various community partners.

Prior to the first planning meeting, the General Strategic Planning Committee

was sent an online survey requesting mission, vision, and value information. The

survey included questions regarding strengths, weaknesses, opportunities, and

threats (SWOT). The Strategic Planning Committee then met on three separate

occasions. During the first meeting, the committee reviewed our customers,

mission, vision, and value statements from our previous strategic plan and

made changes.

Strategic Planning Process
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Next, the committee reviewed both internal and external data as a part of the

environmental scan. These data sources included: current strategic plan

priorities and goals, Community Health Assessment (CHA) indicators, 2021

Miami County leading causes of death, 2022 County Health Rankings, 2023

Community Health Improvement Plan (CHIP) focus areas, infant mortality rates,

MCPH's 2023 Cultural and Linguistic Assessment findings, diaper bank

numbers, and MCPH's Budget Executive Summary. In addition to these items,

the Strategic Planning Committee was given the results of the online survey

sent to the General Strategic Planning Committee. After much discussion,

strategic priorities were chosen. Once the priorities were chosen, the

Facilitation Committee began preparing for the second meeting.

Prior to the second meeting, all MCPH employees and remaining BOH members

were asked for their input in updating the agency's mission, vision, and values.

Compiled draft statements from the first planning meeting were sent via an

online survey. These results formed the final version of the agency's mission,

vision, and values. In February 2023, during the regularly scheduled board of

health meeting, the four strategic priorities were presented and approved.

The Strategic Planning Committing then reconvened for their second meeting.

The group was presented with the final version of MCPH's mission, vision, and

values. Then, goals, actions, and measures were established by the group.

In the third and final meeting, measures were written in SMART (Specific,

Measurable, Attainable, Relevant and Time-based) format.

The 2023-2026 Strategic Plan was sent to the Board of Health for review in

April 2023 and was approved. The plan is considered a living document and will

be revised as needed.

Strategic Planning Process
Continued
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Environmental Scan

SWOT Analysis - Strengths, Weaknesses, Opportunities, and Threats

A summary of themes of the SWOT analysis are shown below:
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Environmental Scan

2021 CHA Indicators

2021 Miami County Leading Causes of Death

2022 County Health Rankings

2023 CHIP Focus Areas

Miami County Sexually Transmitted Infections numbers 2001-2021

Infant Mortality Rate

Overdose Deaths by Age Group, 2022

Drug Overdose Deaths for Miami County Residents 2016-2022

2022 Diaper Bank numbers May-December

2023 MCPH Cultural and Linguistic Assessment Findings

MCPH's 2022 BOH Budget Executive Summary

The SWOT analysis along with other inputs provided the basis for identifying

MCPH's strategic priorities and goals. 

Other inputs considered:
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MCPH's Priorities

Priority #1: Invest in Growth

To remain a valuable asset to Miami County, MCPH will ensure adequate

resources, appropriate technology and competent staff are in place to keep

residents healthy and safe. Diversifying revenue streams and being fiscally

responsible will allow MCPH to achieve our goals. Cost savings are associated

with efficiency therefore keeping up with current technology is vital for the

agency. MCPH values its workforce and will ensure resources are in place for

employees to be successful.

Goal Statement: MCPH has procured the resources to advance

public health. 

Actions & Measures:

Action 1: Replace outdated software systems. 

By September 2023, MCPH will replace the plumbing/backflow

Access database.

1.

Action 2: Explore technology options. 

By May 2026, MCPH will have multiple staff members trained in

writing grants.

1.

1. By May 2024, MCPH will create a contract tracking system.

 By January 2024, MCPH will explore options for finance

databases. 

1.

Action 3: Apply for relevant grants.

Action 4: Evaluate existing revenue streams.

Action 5: Plan for succession.

By October 1, 2023, MCPH will create a program plan

template.

1.

By October 1, 2025, each division will have one program plan in

place.

11
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MCPH's Priorities

Priority #2: Improve health behaviors relating to maternal and child

health, chronic disease, access to care, and mental health and

addiction 

At Miami County Public Health, our job is to make it easier for all residents in

Miami County to make healthy choices so they can enjoy life. Numerous studies

have examined the relationship between health behaviors and health outcomes

and have demonstrated their role in morbidity and mortality. MCPH has taken an

interest in health behaviors that have significant impacts on the health and well-

being of the community. Addressing unhealthy behaviors in these areas will

lead to improved health outcomes, while reducing health inequities for Miami

County residents. 

Goal Statement: The community is empowered to make healthy

choices.

Actions & Measures:

Action 1: Improve chronic disease. 

By April 1, 2024, create a chronic disease podcast.1.

Action 2: Improve maternal and child health.

By June 1, 2024, and annually thereafter, MCPH will hold a

maternal and child health coalition meeting.

1.

Action 3: Collaborate with other agencies. 

By January 1, 2025, MCPH will reach out to all Miami County

Schools to promote public health information.

1.

12
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MCPH's Priorities

Priority #3: Ensure Sustainability

To meet the ever-changing needs of the community, MCPH must be prepared

for the future. MCPH will identify opportunities to promote positive change

through, existing and new collaborative partnerships with outside agencies.

Viability will come through building new partnerships, staff retention, and

investing in our workforce. 

Goal Statement: MCPH is a long-term, viable public health agency

prepared for the future.

Actions & Measures:

Action 1: Crosstrain positions 

By May 1, 2025, MCPH will develop a formal process for

internal job shadowing.

1.

Action 2: Provide training for staff and leadership..

By October 1, 2023, and annually thereafter, the training

resource library will be updated and posted to the internal

SharePoint.

1.

Action 3: Educate the community on MCPH services. 

Beginning in January 2024, MCPH will develop a quarterly

report to share with partners and community members.

1.

Action 4: Retain staff. 

Beginning in 2023, and annually thereafter, MCPH will host an

employee appreciation event.

1.

Action 5: Reassess employee benefits. 

Beginning in 2023, and annually thereafter, prior to insurance

renewals, benefits are reviewed and presented to the BOH.

1.
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MCPH's Priorities

Priority #4: Increase Public Health Awareness

Increased visibility and awareness of Miami County Public Health’s services

within the community is crucial to remaining viable. It is important that residents,

partners, stakeholders, and community organizations understand and value our

role in the community and look to us as a primary source for public health-

related information and services. As an agency, we strive to engage the

community as well as foster and enhance both public and private partnerships.

This collaboration and communication allows for a shared use of resources and

is a necessary component to achieving optimal health. 

Goal Statement: MCPH is valued by the community and broadens

the reach of public health to all.

Actions & Measures:

Action 1: Increase social media presence. 

By January 1, 2024, the Communication Plan will be updated

with new social media guidelines.

1.

Action 2: Participate and increase presence at community events.

By January 1, 2024, a community event workgroup will be

developed.

1.

Action 3: Promote MCPH and its services. 

By May 1, 2026, explore branding/signage options with county

commissioners.

1.

By June 1, 2023, the SharePoint calendar will include social media

reminders.

By April 1, 2024, processes will be put in place for attending

community events.
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Conclusion

Miami County Public Health has always been focused on improving the health

and well-being of the community. This plan was formulated with all levels of

influence and with community feedback included. This strategic plan is

intended to provide focus for the health department staff and Board of Health

over the next four years.

The chosen strategic priorities have direct links to the State Health

Improvement Plan (SHIP) and Miami County's Community Health Improvement

Plan (CHIP). Priority two of this plan aligns with the areas covered by the CHIP

and SHIP.

Quality Improvement (QI) is an element of performance management that

focuses on raising the quality of a product or service. The purpose of MCPH's

QI Plan is to provide context and the framework for QI activities at MCPH. The

2023-2026 Strategic Plan aligns with the agency QI Plan by monitoring and

analyzing agency specific goals outlined in the Strategic Plan through our

performance management tracking system. The same performance

management worksheets used to set goals throughout the agency were used

to create this strategic plan. This data will be used to guide future QI projects

needed to progress the agency toward the desired culture of quality for all

stakeholders. 

As a part of MCPH's ongoing commitment to continuous quality improvement,

data collection mechanisms will be established for the action items of this plan

to ensure our performance can be measured over time. Progress towards

achieving the strategic measures will be monitored on a quarterly basis by the

Leadership Team and will be reported at least annually to the Board of Health.

These quarterly reviews will be used to identify any changing needs or

resources. Strategies and action steps identified during the quarterly review will

be documented on the performance management dashboard.
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This plan will be reviewed, analyzed, and updated on an annual basis with a full

plan update being completed at least every three years. All updates to this plan

will be approved by the Board of Health before being published and will be

documented on the Strategic Plan Revision Page.

As the plan is revised or updated, ongoing communication of these changes will

be extremely important. Communication with the Board of Health, community

partners, and staff will occur via emails, meeting discussions, and

presentations.

Beginning in May of 2023, the strategic plan will be published and shared with

both internal and external stakeholders. This plan will be made available to

employees and the public on MCPH's website.

The Health Commissioner oversees plan implementation.
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